
 

 
 

From Guiding Question to Action Planning 
 

1. What are the gaps of services that you have identified as a priority? 
 
 
 

2. Which of these gaps, if addressed, is most likely to have an influence on the post-secondary 
outcomes of our students? And, why? 
 
 
 

3. Which of these gaps do you, a team, have the support and skills to address? 
 

 
 

4. Which of these gaps are most interesting to you? 
 
 
 

5. What is the gap that we are going to work address in our action plan? 
 
 
 

6. What activities can you do that will help you to address this gap, and how can we write a SMART 
goal that will help us to do this (see action plan)? 

 
 
 
 

7. Our SMART Goal Is:  ___________________________________________________________________ 
 

______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
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