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Who’s in the room? 
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National Technical Assistance Center on Transition: The 
Collaborative

https://transitionta.org/

Create an Account NOW!! 

https://transitionta.org/
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How do you define interagency 
collaboration?
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Interagency Collaboration 
Operationally Defined for Transition

Clear, purposeful and carefully designed process promoting cross-agency, 
cross-program and cross-disciplinary collaborative efforts … leading to tangible 
transition outcomes.

• State interagency teams addressing policies
• Formal & informal agreements re: providing services, roles and responsibilities
• Vision and mission
• Organizational structure: membership, meeting times
• Sharing resources (blending funding)
• Resource mapping and addressing gaps
• Shared problem solving
• Communication and information sharing
• Joint professional development

From: Rowe, et al., (2014). A dephi study to operationalize evidence-based predictors in secondary transition. CDTEI. 
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Outcomes of Collaboration
→ Aligned resources and decreased duplication of service development and delivery

→ Increased family engagement during transition planning

→ Youth with LD who receive 4 VR services are 4X’s more likely to obtain employment

→ Alignment of IEP and IPE goals

→ Increased student led IEP meetings and enhanced self-advocacy skills

→ Increase in students achieving competitive integrated employment after high school

→ Increase in students participating in post-secondary training and education
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So how do you get started?

Collaboration
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Interagency Collaboration: Key 
Component in Secondary Transition

When students with disabilities access collaborative 
services during high school, they are more likely to 
experience positive post-school outcomes.
(Noonan, Gaumer-Erickson, & Morningstar, 2013; Test, Mazzotti, et al., 2009)
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What is the most collaborative way to supplement what 
schools are doing & how can VR support this effort?

Map out services to 
determine IDEA transition 
services that are currently 
being provided by the LEA, 

and new/enhanced 
services VR can provide

Discuss the 
sequence of these 

services

Determine the 
individual needs of the 
student (i.e. attend IEP 

meetings, etc.)

Coordinate goals and 
objectives in the IEP with 
student’s projected post-

school employment 
outcome and Pre-ETS 

services in the IPE

Determine what Pre-ETS the student needs
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Why It’s So Confusing! 
Outlines
A. Definitions of 

transition services
B. Target populations
C. Nature, scope and 

purpose of services
D. Description of 

activities and services

Reservation of funds

https://transitionta.org/sidebyside/ 

https://transitionta.org/sidebyside/
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Developing Local 
Partnerships

https://transitionta.org/wp-
content/uploads/docs/guide_interagency-
collaboration-NTACTC.pdf
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Developing Local Partnership Plans for Employment 
Outcomes

→ How will transition services and Pre-ETS be implemented locally?
→ How will planning for individual students take place?
→ How and when will agencies share student information?
→ Are other service providers delivering Pre-ETS? How are these 

coordinated?
→ How does VR and the School work together to coordinate outreach 

to students and families regarding VR Services
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How is your Team 
(VR/School/Community) 
Doing with 
Partnerships? 
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A. Establish Process & Logistics for Day-to-Day 
Collaboration 
→ Identify the point(s) of contact for Districts and VR Offices
→ Identify who is assigned School/VR contact for each school
→ Identify common student outcomes (integrated competitive employment, 

postsecondary education, etc.)
→ Location for VR to meet with students for Pre-ETS
→ Schedule of when VR will be meeting with students (see start of school 

year checklist)
→ What are good times for educators to meet with VR and vice versa
→ What is the students’ schedules? 
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How is your Team 
(VR/School/Community) 
Doing with 
Partnerships? 
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B. Develop Referral Process
→ Which students should be referred? Pre-ETS, VR services
→ When & How should the referral be made?
→ How will families/parents be involved (permission) & What works 

best?
• Information about Pre-ETS/VR services
• Parental consent

→ What documentation is needed for referral?
• Referral form for Pre-ETS or VR, signatures, documentation
• Student information, signed by school and family, IEP, SSA, assessments, 

diagnosis or 504 accommodations
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How is your Team 
(VR/School/Community) 
Doing with 
Partnerships? 
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C. Ongoing Coordination of Transition Services &
Pre-ETS: Local Partnership Plan

→ Planning for day-to-day Operations
→ Understand range of services available
→ Design the “Flow of Services” 
→ Define Roles & Responsibilities
→ Develop new services and supports to fill gaps
→ Communicate with Families
→ Share information with youth for individual student planning
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Mapping Sequence of Pre-
ETS/VR Services
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How is your Team 
(VR/School/Community) 
Doing with 
Partnerships? 
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D. Establish Goals & Evaluate

→ Create Action Plan using Local Partnership Plan
→ Schedule Regular Meetings

→ Identify Goals for the Team Partnership
→ Identify Data – How you will know you are progressing?

• TSAT
→ Develop Ongoing Approaches to Support Families

• Fall Meet and Greet
• Fall Planning

• Winter Check-In • Spring Evaluation & 
Planning
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Example: Aligning Work Based Learning 

Recruit business mentors
Paid or non-paid work experiences
Informational Interviews
Creating internships
Job shadowing
Worksite tours
Leverage VR employer relationships 
to develop WBL opportunities for 
students
Out of school WBL activities 

Pre-ETS 
(Vocational Rehabilitation)

IDEA Transition Services (Local 
Education Agency)

Provide job shadowing activities 
Provide work experience rotations
Provide school-based work 
preparation (e.g., mock 
interviews, resume writing, job 
applications, school-based 
enterprises)
Invite guest speakers to present 
career information
Coordinate with CTE for work 
based activities
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Example of Coordination: IEP with IPE

See video 21:03-
22:30

https://mediahub.ku.edu/media/VRS
S+WK+3+presentationA+Building+Yo
ur+Local+Partnership/0_kwitus3u 

https://mediahub.ku.edu/media/VRSS+WK+3+presentationA+Building+Your+Local+Partnership/0_kwitus3u
https://mediahub.ku.edu/media/VRSS+WK+3+presentationA+Building+Your+Local+Partnership/0_kwitus3u
https://mediahub.ku.edu/media/VRSS+WK+3+presentationA+Building+Your+Local+Partnership/0_kwitus3u
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A Little Bit of 
Reflection & Next 
Steps



34



35

Bonus Resources
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Pre-ETS “required” activities 
1.  Job exploration counseling

• T-Folio
• https://www.careeronestop.org/ExploreCareers/explore-careers.aspx
• https://www.mynextmove.org 
• Road Trip Nation - YouTube Channel
• Dr. Kit Career Videos
• Virginia Career View 
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https://www.cctstfolio.com/
https://www.careeronestop.org/ExploreCareers/explore-careers.aspx
https://www.mynextmove.org/
https://www.youtube.com/roadtripnation%3FhsCtaTracking=237a208f-62e4-454c-9e50-14d974cb03c7%7Ce4f00b33-64b2-4cd3-b835-9163943ea6c1
https://www.drkit.org/career-videos/
https://www.vacareerview.org/912/explore-careers/explore-careers-912


37

Pre-ETS “required” activities
2. Work-based learning experiences

• Explore-work.com
• NTACT School Based Enterprise Toolkit
• Nebraska Virtual Industry Tours
• myFuture.com
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https://explore-work.com/
https://transitionta.org/system/files/schoolbased/School%20Based%20Enterprise%20Toolkit_2_28_19_PDF.pdf
https://www.nebraskacareerclusters.com/
https://www.myfuture.com/career/looking/internships
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Pre-ETS “required” activities 
3. Counseling on Opportunities for Enrollment in Comprehensive 
Transition or Post-Secondary Educational Programs at Institutions of 
Higher Education

• School Beyond High School
• NTACT Postsecondary Education and Training Toolkit
• Career One-Stop – Find Training at a Glance
• Think College
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https://explore-work.com/topics/education/
https://transitionta.org/system/files/toolkitschool/PSETP_Toolkit_FINAL_Full_2018.pdf
https://www.careeronestop.org/FindTraining/find-training.aspx
https://thinkcollege.net/resources
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Pre-ETS “required” activities
4. Workplace readiness training 

• Skills to Pay the Bills
• Realityworks Curriculum
• Dr. Kit - Essential Skills
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https://www.dol.gov/odep/topics/youth/softskills/
http://www.realityworks.com/
https://www.drkit.org/essential-skills/


40

Pre-ETS “required” activities 
5. Instruction in self-advocacy 

• University of Oklahoma - Zarrow Center 
• The 411 on Disability Disclosure
• Project 10 - Student Engagement & Success
• Indiana Secondary Transition Resource Center - Self Determination

 
 
 
 

 

40

http://www.ou.edu/education/centers-and-partnerships/zarrow
http://www.ncwd-youth.info/wp-content/uploads/2016/10/411_Disability_Disclosure_complete.pdf
http://project10.info/StudentEngagement.php
https://instrc.indiana.edu/resource-collections/self-resources.html
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IDEA Transition Related Activities
→ Transition Assessments – Student and parent transition surveys many on-line 

assessments of self- determination, career interests and strengths, etc.
• Transition Assessment Matrix
• www.transitioncoalition.org
• Personal Preference Indicators: A Guide for Planning 
• Life Course Framework 
• I’m Determined.org

• Life skills – Household chores (cleaning room, dishes, laundry, taking out 
garbage, setting table, inventorying household supplies); meal planning (grocery 
list, shopping, cooking); money skills; outside/yard maintenance; importance of 
good hygiene.  

→ Social Skills - practice using various media to keep in contact with family and 
friends – phone calls, text, FaceTime, social media (safely),  Zoom, etc.  
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https://instrc.indiana.edu/transition-resources/transition-matrix.html
http://www.transitioncoalition.org/
https://www.ou.edu/content/dam/Education/documents/personal-preference-indicator.pdf
https://www.lifecoursetools.com/
https://www.imdetermined.org/
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More Resources

→ Interagency Agreement Toolkit
→ Pre-Employment Transition Services: A Guide for Collaboration 

Among State Vocational Rehabilitation Agencies and Education 
Partners

→ Community Rehabilitation Providers Pre-ETS Guidebook
→ A Teachers Guide to Collaborating with Vocational Rehabilitation
→ Resource Mapping Toolkit

https://transitionta.org/interagency-agreement-toolkit/
https://transitionta.org/pre-ets-guide/
https://transitionta.org/pre-ets-guide/
https://transitionta.org/pre-ets-guide/
https://transitionta.org/community-providers-pre-ets-guidebook/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/transitionta.org/wp-content/uploads/docs/TeachersGuide_VR_FINAL_November17.pdf
https://transitionta.org/resource-mapping-toolkit/
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Resources

→ Side by Side: https://transitionta.org/sidebyside/

→ Pre-ETS mini-module on TC site: https://transitioncoalition.org/module-1/pre-ets-page-4/
→ Pre-ETS on the NTACT:C: https://transitionta.org/topics/pre-ets/

→ Interagency Collaboration on NTACT:C: https://transitionta.org/interagency-collaboration/
→ Interagency Collaboration Module on TC: https://transitioncoalition.org/blog/id-intro-page/
→ VR Transition Services on NTACTC:C: https://transitionta.org/topics/vr-transition-services/

https://transitionta.org/topics/pre-ets/
https://transitionta.org/topics/vr-transition-services/
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Find us on:  !  "
#transitionTA  |  transitionTA.org  |  ntact-collab@uncc.edu

The	contents	of	this	presentation	were	developed	under	a	grant	(H326E200003)	from	the	Department	of	Education.	However,	those	
contents	do	not	necessarily	represent	the	policy	of	the	Department	of	Education,	and	you	should	not	assume	endorsement	by	the	
Federal	Government. 44
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